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Job Description

	


	Job Title: Deputy Director of the RCC 
 
	Service Area and Team: 
London Innovation and Improvement Alliance (LIIA)
Regional Care Co-operative (RCC)

	Grade:  CO-B
	Post Number and evaluation number: 

	Date last updated: 


	Reporting to (Line manager of post):

RCC Strategic Director (Borough DCS/Deputy Chief Executive)

	Responsible for (Inc Staff and budget responsibility): £5.6m

· RCC Programme Team 
· RCC Programme Budget (c. £1.7m) 
· Room Makers Programme (c. £0.25m)
· Foster Carer Retention and Support Programme (c. £650k)
· Home Again Programme (£3m)


	

	Our Values: 
Trust Through Collaborations - We believe collaboration helps us learn, grow, and explore new ideas – giving us the confidence to experiment, be creative, and deliver a real impact. We foster a culture of trust where open, honest conversations are valued and it’s safe to challenge. 
Rooted in respect - We respect the different cultures, backgrounds, and perspectives represented within London Councils, our partners, and all who live and work across London’s boroughs. We create space for every voice to be heard and valued. We call out current, historic, and systemic prejudice, seek out different views, and act with integrity to achieve fairer, more equitable outcomes
Driven by Purpose - We are driven by our individual and collective purpose to make London a better place for everyone who lives in, works in, or visits the city we’re proud to call home. Our commitment to making a positive, meaningful, impact across all London boroughs and communities shapes our actions and guides our decisions.
Equality and Diversity - We are committed to and champion equality and diversity in all aspects of employment with the London Councils.  All employees are expected to understand and promote our Equality and Diversity policy in the course of their work

Health and Safety - Adherence to health and safety requirements and proper risk management is required from all employees in so far as is relevant to their role.  All employees are expected to understand and promote good health and safety practices and manage risks appropriately.

	



Political Restriction
In accordance with the Local Government and Housing Act 1989, certain posts are designated as politically restricted where they meet the statutory criteria, based on the duties and responsibilities of the role.

This post is politically restricted.

Politically restricted posts are subject to statutory limitations on political activity, including restrictions on standing for elected office and engaging in certain political activities.

Overall Purpose of Job: 

To provide region-wide strategic leadership for the establishment, mobilisation and long-term development of the London Regional Care Co-operative (RCC), working with local authorities and partners across the region to strengthen sufficiency, improve outcomes for children and young people and deliver the region's shared vision for children in our care. The Head of the RCC will be responsible, through the delivery of its multi-dimensional programmes, for improving the outcomes and experience of care for London’s children through leading transformation of the £1billion care market in London.

Establishing an RCC for London is a key policy commitment of the national government, attracting close ministerial scrutiny, and will address a key financial imperative for London’s local authorities.

Key responsibilities will include:

· Developing and appraising operating-model options, designing the organisation, producing costed proposals, and implementing the agreed structure.
· Lead development of the regional sufficiency strategy. 
· Oversee regional market-shaping initiatives. 
· Lead collaborative commissioning and procurement approaches for London. 
· Develop placement and fostering strategies to improve sufficiency and reduce high-cost dependency. 
· Drive innovation in specialist provision and complex care pathways.

To provide strategic leadership for London's Regional Care Co-operative (RCC), ensuring delivery of the RCC's ambitions to improve sufficiency, strengthen family-based care, increase local provision, improve commissioning arrangements and maximise the impact of London's collective investment in children's placements. 

The postholder will be responsible for the leadership, delivery and performance of the RCC programme, ensuring successful implementation of agreed priorities, workstreams and transformation programmes across London's 33 local authorities. The post holder will have delegated authority from the RCC Board to make decisions, determine priorities and deploy resources in relation to the £5.6m programme budget; providing for financial control, sustainability, and demonstrating the measurable benefits pf the RCC. Undertaking this role will require responsibilities for commercial judgement, provider relationships, contract specifications and negotiation, and include oversight of provider performance and market risk.

The role will provide leadership across a highly complex partnership environment, bringing together local authorities, government departments, partners, providers and stakeholders to support the development of a more coordinated and sustainable care system for children and young people across London. The role will require complex problem solving skills, leading London boroughs through a range of difficult choices in relation to competing priorities to deliver sufficiency, quality, affordability, and long-term market sustainability.


The postholder will be responsible for establishing the organisational infrastructure and capacity of the RCC and for its sustainable development. The Head of RCC will be accountable for programme delivery, governance, stakeholder engagement, financial oversight, external funding, benefits realisation and performance management across the RCC portfolio.

In addition to the above, the postholder will be responsible for leading the Resources and Commissioning Workstream within LIIA, progressing priorities as set out in the LIIA Annual Plan.

Job Summary:

To lead the establishment of the RCC in London and be responsible for the delivery of its multi-dimensional programmes to transform the outcomes, experience and cost of care placements for London’s children. The post-holder will report to the RCC Strategic Director (DCS/Deputy Chief Executive) and be accountable to the RCC Board and the Association of London Directors of Children's Services (ALDCS). The role requires regional leadership in a key sector for children’s services and the post-holder will have responsibilities which are equivalent to those of directors within local authority children’s services.

The postholder will operate with a high degree of autonomy, providing strategic leadership and partnership development across a wide-ranging portfolio of activity spanning family-based care, residential care, commissioning, workforce development and innovation.

The role will require extensive engagement with political leaders in London, Chief Executives, Directors of Children's Services, senior commissioners, national partners and senior civil servants and a range of government departments. 

Key Tasks and Accountabilities:

Key tasks and accountabilities are intended to be a guide to the range and level of work expected of the post holder. This is not an exhaustive list of all tasks that may fall to the post holder and employees will be expected to carry out such other reasonable duties which may be required from time to time. 

To undertake all responsibilities listed below:
Strategic Leadership 
· Provide strategic leadership for the establishment, mobilisation and long-term development of the London Regional Care Co-operative (RCC), working with local authorities and partners across the region
· Lead in a highly complex partnership environment, bringing together local authorities, government departments, partners, providers and stakeholders to support the development of a more coordinated and sustainable care system for children and young people across London. 
· Demonstrate complex problem solving skills, to address long standing challenges to deliver sufficiency, quality, affordability, and long-term market sustainability.
· Develop and appraise operating-model options, designing the organisation, producing costed proposals, and implementing the agreed structure.
· Establish and maintain robust governance, assurance and decision-making arrangements that support effective regional collaboration while respecting local authority sovereignty. 
· Provide transparent reporting on delivery, finance, performance, benefits and risk, ensuring timely escalation and informed decision-making. 
· Work with legal, finance, procurement, HR and governance colleagues to develop the frameworks, agreements and operating arrangements required for a sustainable RCC
· Accountability for the RCC delivery plan and associated transformation programmes.
· Embed strategic relationships across local government, health, justice and voluntary sector partners to promote the successful implementation of the RCC.
· Lead the development of new delivery models and innovative approaches, promoting London as a national leader in children's social care improvement and collaboration.
Programme Delivery and Outcomes
· Accountability for delivery of the RCC programme portfolio.
· Lead the development and delivery of regional sufficiency, market-shaping and commissioning strategies that improve outcomes, stability and value for money. 
· Establish the RCC as a trusted regional platform for market intelligence, provider engagement, strategic commissioning and collaborative procurement.
· Promote ethical commissioning, transparency, social value and sustainable market development across the region.
· Oversee programme planning, delivery monitoring, performance / risk  management and evaluation.
· Maintain programme reporting arrangements for governance bodies and funders.
· Ensure programme activity delivers measurable improvements in sufficiency, commissioning and outcomes for children and young people
· Responsibilities for commercial judgement, provider relationships, contract specifications, and negotiation explicit, including provider performance and market risk.
Financial Leadership
· Hold responsibility for management of the RCC programme budget (£5.6m).
· Providing for financial control, sustainability, and demonstrating the measurable benefits of the RCC.
· Lead the development of business cases, delivery plans and funding proposals including formulation of plans to pool London’s £1billion placements budgets
· Ensure effective financial planning, monitoring and reporting.
· Ensure external grant funding is managed appropriately and in accordance with funding agreements.
· Provide oversight of programme expenditure, forecasting and resource allocation.
· Lead the development of long-term sustainability plans and future funding models for the RCC.
Oversight of Strategic Programmes
The postholder will provide strategic oversight and assurance for a number of significant regional programmes which come under the Regional Care Co-operative responsibilities:
Additionally the post-holder will be responsible for implementation of the following regional programmes:
· Room Makers Programme
· Home Again Programme
· Foster Carer Retention and Support Programme
· LIIA Resources and Commissioning Programme 
Governance and Stakeholder Leadership
· Lead engagement with senior leaders across London's children's services system.
· Advise and support RCC governance boards and sub-groups.
· Prepare strategic reports, briefings and recommendations.
· Represent London RCC at regional and national forums.
· Develop and maintain effective relationships with local authorities, DfE, health partners, justice partners and sector bodies.
· Facilitate collaboration across organisational boundaries to deliver shared objectives.
Leadership and Team Management
· Provide leadership and support to programme staff including permanent, FTC interim/agency resource and commissioned services
· Foster a culture of collaboration, innovation and continuous improvement.
· Ensure programme resources are deployed effectively.
· Support workforce development and succession planning.
· Promote high standards of performance and accountability.
Equality, Diversity and Inclusion
· Promote equity, diversity and inclusion across all RCC programmes and activities.
· Ensure the voices of children and young people inform decision making.
· Support efforts to address disproportionality and improve outcomes for under-represented groups.
· Promote inclusive practice and partnership working.

Any other duties commensurate with the role
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	Job Title: Deputy Director of the RCC 
	Service Area:
London Innovation and Improvement Alliance (LIIA)
Regional Care Co-operative (RCC)

	Grade: CO-B
	Post Number/Evaluation number:  

	Date last updated: 

	Reporting to (Line manager of post):

RCC Strategic Director (Borough DCS/Deputy Chief Executive)
 
	Responsible for (Inc Staff and Budget):  
£5.6m
· RCC Programme Team 
· RCC Programme Budget (£1.7m) 
· Room Makers Programme (£ 0.25m) 
· Foster Carer Retention and Support Programme (£650k)
· Home Again Programme (£3m)




	



	IMPORTANT INFORMATION FOR APPLICANTS

	The criteria listed in this Person Specification are all essential to the job.  Where the Method of Assessment is stated to be the CV and/or sifting questions, your application needs to demonstrate clearly and concisely how you meet each of the criteria, even if other methods of assessment are also shown.  If you do not address these criteria fully, or if we do not consider that you meet them, you will not be shortlisted.  Please give specific examples wherever possible.



	EQUALITY AND DIVERSITY

	We are committed to and champion equality and diversity in all aspects of employment with the London Councils.  All employees are expected to understand and promote our Equality and Diversity Policy in the course of their work.


	PROTECTING OUR STAFF AND SERVICES

	Adherence to Health and Safety requirements and proper risk management is required from all employees in so far as is relevant to their role. All employees are expected to understand and promote good Health and Safety practices and manage risks appropriately.



	
CRITERIA- Essential

	
METHOD OF ASSESSMENT

	
KNOWLEDGE:

· Extensive knowledge of children's social care policy 
· Strong understanding of sufficiency, commissioning and market management. 
· Understanding of local government governance and decision-making structures. 
· Understanding of programme and portfolio management disciplines. 
· Knowledge of partnership working within complex multi-agency environments. 
· Understanding of public sector funding and grant management arrangements.

	
Sift Questions/Interview and/or
Anonymised CVs 



	
EDUCATION/QUALIFICATIONS
· Degree level qualification or equivalent professional experience. 
· Relevant public management, leadership or programme management qualification



	

Sift Questions/Interview and/or
Anonymised CVs



	SKILLS AND ABILITIES:
· Ability to lead regional commissioning with accountability equivalent to Director/Assistant Director or Chief Officer level in a local authority.
· Excellent strategic leadership skills.
· Establishing or substantially redesigning services, functions, or organisations.
· Complex procurement, provider negotiations, contract management, and commercial judgement.
· Senior financial leadership and delivery of measurable benefits.
· Relevant regulatory, inspection and commissioning knowledge.
· Strong programme and portfolio management capability. 
· Excellent communication and presentation skills. 
· Ability to influence senior stakeholders and build consensus. 
· Strong negotiation and partnership-building skills. 
· Strong analytical and problem-solving skills. 
· Ability to translate strategy into delivery. 
· Ability to manage complex programmes operating across multiple organisations. 
· Ability to work effectively within politically sensitive environments

EXPERIENCE:
· Significant experience operating at a senior level within children's services, local government or a related environment. 
· Successful delivery of complex transformation or improvement programmes. 
· Experience managing significant budgets and externally funded programmes. 
· Experience working with Directors, Assistant Directors and other senior stakeholders. 
· Experience of programme governance, performance management and risk management. 
· Experience of partnership working across organisational boundaries. 
· Experience delivering outcomes through influence rather than direct control. 
· Experience developing and implementing strategic plans.

	
Sift Questions/Interview and/or
Anonymised CVs



	
PERSONAL STYLE AND BEHAVIOUR:

· Strong performer who achieves results through leadership, influence and collaboration. 
· Politically aware and organisationally astute. 
· Innovative and solutions-focused. 
· Resilient and comfortable operating in ambiguity. 
· Inclusive and collaborative leadership style. 
· Strong commitment to improving outcomes for children and young people. 
· High levels of personal credibility and integrity.

	
Sift Questions/Interview and/or
Anonymised CVs







	
OTHER SPECIAL REQUIREMENTS:

· Ability to work flexibly across London. 
· Attendance at evening meetings and regional events as required. 

	
Sift Questions/Interview and/or
Anonymised CVs



Satisfactory clearance at conditional offer stage







London Councils Behaviours:
Trusted through Collaboration - How we demonstrate this Value (behaviours):
· We create trusting relationships where we value feedback and it’s safe to challenge, and we treat sensitive information with respect
· We are transparent, accountable, and open in how we work with each other, our members, and our partners
· We communicate clearly and openly, ensuring information flows freely across all levels and functions, so everyone feels included and valued
· We learn, develop, and innovate through our collaborative approach – sharing our knowledge to deliver better outcomes
Rooted in Respect - How we demonstrate this Value (behaviours):
· We engage respectfully, by listening actively and responding thoughtfully, recognising the value in others’ contributions and feedback
· We embed equity and equality in our decisions, processes, and daily actions
· We challenge bias and remove barriers to fairness and inclusion, recognising that fairness requires addressing unequal starting conditions
· We create a welcoming, inclusive environment where everyone feels they belong
Driven by Purpose - How we demonstrate this Value (behaviours):
· We work together to maximise our personal and collective impact
· We listen carefully to our members, communities and partners, making sure their needs shape our 
shared goals
· We adapt quickly and learn continuously to continue delivering meaningful change
· We stay united and focused, even when priorities shift and challenges emerge
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