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Job Description

	




	Job Title: Associate Director
 
	Service Area and Team: Policy


	Grade: Band E/F
	Post Number and evaluation number: 

	Date last updated: 


	Reporting to (Line manager of post): Strategy Director
	Responsible for (Inc Staff and budget responsibility): No line management responsibilities

	

	Our Values: 
Trust Through Collaborations - We believe collaboration helps us learn, grow, and explore new ideas – giving us the confidence to experiment, be creative, and deliver a real impact. We foster a culture of trust where open, honest conversations are valued and it’s safe to challenge. 
Rooted in respect - We respect the different cultures, backgrounds, and perspectives represented within London Councils, our partners, and all who live and work across London’s boroughs. We create space for every voice to be heard and valued. We call out current, historic, and systemic prejudice, seek out different views, and act with integrity to achieve fairer, more equitable outcomes
Driven by Purpose - We are driven by our individual and collective purpose to make London a better place for everyone who lives in, works in, or visits the city we’re proud to call home. Our commitment to making a positive, meaningful, impact across all London boroughs and communities shapes our actions and guides our decisions.
Equality and Diversity - We are committed to and champion equality and diversity in all aspects of employment with the London Councils.  All employees are expected to understand and promote our Equality and Diversity policy in the course of their work

Health and Safety - Adherence to health and safety requirements and proper risk management is required from all employees in so far as is relevant to their role.  All employees are expected to understand and promote good health and safety practices and manage risks appropriately.

	



Overall Purpose of Job 

To lead London Councils’ work in relation to London local government policy outcomes and priorities as identified by Leaders’ Committee and London Councils. Work with a wide range of stakeholders across London local government, central government, the Mayor and GLA, press and media, as well as researchers and consultants to deliver London local government improvement and drive policy solutions in line with Leaders’ Committee and London Councils’ priorities and outcome goals.



Matrix Working

This role operates within a matrix working structure, collaborating across functional and project-based teams to achieve shared goals and deliver results that align with our Shared Ambitions for London and Londoners. 

The role involves leading resources to deliver priorities by coordinating across functions and project teams. The role will also be expected to be responsible for providing people management support, including performance development, team engagement, and well-being to a number of project & policy officer related posts. People management resources will rotate approximately every 12 months.

Job Summary

A 9-month secondment opportunity to work as an Associate Director within London Councils with a focus on Housing policy. 

As an Associate Director, you will play a strategic leadership role in shaping and delivering policy that supports London boroughs to improve outcomes for residents. You will lead high-profile projects, engage with senior stakeholders across government and the public sector, and contribute to the development of innovative, evidence-based policy solutions.

The role would work with a team of policy officers on, but not be limited to, the following areas:

· Housing Mission, housing delivery and investment
· Housing Revenue Account, finance and best practice
· Housing Standards, building safety and regulation
· London Homelessness Accelerator Programme
· Asylum and Refugees
· London Housing Director’s Group


Key Tasks and Accountabilities


To undertake all responsibilities listed below.


Policy Development and Delivery: 

· Develop and sustain expertise in relevant policy fields and anticipate service and policy developments, facilitating London Councils’ role as an influential leader in city and national public policy debate, and in the development of devolved collaborative services; especially with Government, Parliament and the GLA. 

· Identify and develop new policy or services and outcomes with partners/ stakeholders that deliver London local government improvements. • Provide guidance and support in translating policy goals into actionable plans. 

At Band F level 

· Provide expert advice and innovative/creative ideas that enhance policy and develop actionable plans that enable policy goals/outcomes to be achieved. 

· Identify, develop, launch and project manage ventures that deliver new services or outcomes for London local government. 

· Knowledge management and compliance: 

· Promote the timely sharing of knowledge and intelligence internally and externally, and enable open and effective sharing of information across the organisation.

· Ensure policies comply with relevant laws, regulations, and local governance procedures. 

Stakeholder Engagement:

· Foster and maintain trusted relationships with London borough Leaders and London Councils Executive members leading on different policy areas

· Represent London Councils and London local government with a range of audiences. Develop and sustain positive relationships with stakeholders (including government, opinion formers and other key contacts) to advance policies and positions, and ensure the needs of London boroughs are represented.

· Cultivate positive relationships and collaborate with stakeholders to gain support for policy objectives and project outcomes. 

At Band F level 

· Advising organisations on high level complex matters with authority to commit organisations to a course of action involving a substantial impact on resources. It is expected that the expert guidance would be accepted and only overruled as a result of a change in policies. 

Project Management: 

· Work with partners and stakeholders to help determine the best plans and projects for implementing London local government policies and initiatives. 

· Develop project plans, timelines, and budgets, and coordinate project activities with internal teams and external partners, including oversight of project resources as necessary. 

· Make decisions as needed to ensure delivery of project plans and make recommendations for policy or process changes if that is needed to ensure delivery of project plans. 

At Band F level 

· Provide oversight or management of multiple projects or a programme of work to ensure delivery of a London local government policy initiative. 

Leadership and Management: 

· Provide leadership and direction to staff undertaking work or projects that you have oversight of and delivery responsibility for. 

· Responsible for people management and development of policy and project staff. 

At Band F level 

· Take a leading role in corporate projects outside and inside the directorate • Deputising for Strategy Directors in their absence 

Communication: 

· Develop clear and concise policy documents, briefings, reports, and communication materials for various stakeholders, including senior management and elected officials. 

· Communicate policy changes and updates to internal and external audiences. 

Continuous Improvement: 

· Manage periodic reviews of existing policies to ensure relevance and effectiveness. 

Utilisation of AI: 

· Develop knowledge and understanding of how AI can enhance and improve our policy and project work and utilise it and share learning with colleagues. 


Any other duties commensurate with the role.
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Personal Specification

	Job Title: Associate Director
	Service Area: Policy


	Grade: Band E/F

	Post Number/Evaluation number:  

	Date last updated: 

	Reporting to (Line manager of post): Strategy Director 
	Responsible for (Inc Staff and Budget):  No line management responsibilities




	



	IMPORTANT INFORMATION FOR APPLICANTS

	The criteria listed in this Person Specification are all essential to the job.  Where the Method of Assessment is stated to be the CV and/or sifting questions, your application needs to demonstrate clearly and concisely how you meet each of the criteria, even if other methods of assessment are also shown.  If you do not address these criteria fully, or if we do not consider that you meet them, you will not be shortlisted.  Please give specific examples wherever possible.



	EQUALITY AND DIVERSITY

	We are committed to and champion equality and diversity in all aspects of employment with the London Councils.  All employees are expected to understand and promote our Equality and Diversity Policy in the course of their work.


	PROTECTING OUR STAFF AND SERVICES

	Adherence to Health and Safety requirements and proper risk management is required from all employees in so far as is relevant to their role. All employees are expected to understand and promote good Health and Safety practices and manage risks appropriately.



	
CRITERIA- Essential

	
METHOD OF ASSESSMENT

	
KNOWLEDGE:

· Knowledge of local government structures, processes, and issues.

	
Sift Questions/Interview and/or
Anonymised CVs 



	
EDUCATION/QUALIFICATIONS



	

Sift Questions/Interview and/or
Anonymised CVs



	
SKILLS AND ABILITIES:
· Strong analytical, research, and problem-solving skills. 

· Excellent written and verbal communication skills, with the ability to effectively communicate complex information to diverse audiences 

· Analysis and Problem-Solving – able to identifying complex issues, analysing data, and developing well-informed solutions are crucial for policy development. 

· Band E - Can cross reference different data sources to check quality. Can select appropriate data visualisation techniques and adapting the presentation of data to specialist and non-specialist audiences. Uses data and analytics to provide insight. 

· Band F – Uses a variety of different data sources to assess the quality of the data; performs high-level evaluation, drawing attention to any gaps, uncertainties and risks. Understands relative merits of data visualisation techniques and uses effective approaches to convey data, including storytelling techniques. Able to use analysis and insights to influence and shape policy decisions. 

EXPERIENCE:
· Proven experience in stakeholder engagement, public policy development, project delivery and working in a political environment. 

· Experience of commissioning research, analysis and consultancy Experience of managing project staff and resources to deliver high quality outcomes and sustainable improvements. 

Band F 
· Experience of leading and motivating staff to deliver high quality outcomes and sustainable improvements 

· Experience of managing and developing a number of staff utilising feedback review meetings and supporting/ developing staff skills as appropriate.

	
Sift Questions/Interview and/or
Anonymised CVs



	
PERSONAL STYLE AND BEHAVIOUR

Communication and Influencing: 

Effectively communicating policy proposals, justifying decisions, and engaging with diverse stakeholders are crucial. This includes both oral and written communication, and the ability to persuade and influence others. Able to communicate complex and technical issues to non-technical audiences including elected members. 

· Band E - Articulates the links between policy and/or business area and the achievement of strategic policy goals in simple, compelling terms for external communication purposes. Demonstrates knowledge of the purpose of the communication, the outcome sought and the potential impacts. Presents arguments well, adapts tone and style to the audience. 

· Band F - Articulates the links between the policy area and strategic policy goals to teams; champions their work with relevant stakeholders and in external communications. Champions good writing and clear communication, coaches others. Quality assures communications to ensure clarity and effective consideration of the audience. 

Working Together: 

Collaborating with colleagues, other government agencies, and external stakeholders is essential for developing and implementing policies. This requires understanding diverse perspectives, building relationships, and working effectively in teams. 

· Band E - Uses effective methods to work with colleagues and stakeholders. 

· Band F - Anticipates how colleagues and stakeholders may respond in different work scenarios and effectively manage their contributions to reach a consensus way forward or win them round to the best option for the organisation/ work outcome. 

Adaptability and Resilience: 

Being able to adapt to changing circumstances, embrace new technologies, and navigate complex political landscapes are essential. 

Commitment to Continuous Learning: 

Staying up-to-date with policy developments, emerging issues, and best practices is crucial for long-term success. Actively seeking out opportunities for training, mentoring, and sharing knowledge. 


	
Sift Questions/Interview and/or
Anonymised CVs







	
OTHER SPECIAL REQUIREMENTS:

Political Restrictions

This is a politically restricted post, under Section 2 of the Local Government and Housing Act 1989.

	
Sift Questions/Interview and/or
Anonymised CVs

Satisfactory clearance at conditional offer stage





London Councils Behaviours:
Trusted through Collaboration - How we demonstrate this Value (behaviours):
· We create trusting relationships where we value feedback and it’s safe to challenge, and we treat sensitive information with respect
· We are transparent, accountable, and open in how we work with each other, our members, and our partners
· We communicate clearly and openly, ensuring information flows freely across all levels and functions, so everyone feels included and valued
· We learn, develop, and innovate through our collaborative approach – sharing our knowledge to deliver better outcomes
Rooted in Respect - How we demonstrate this Value (behaviours):
· We engage respectfully, by listening actively and responding thoughtfully, recognising the value in others’ contributions and feedback
· We embed equity and equality in our decisions, processes, and daily actions
· We challenge bias and remove barriers to fairness and inclusion, recognising that fairness requires addressing unequal starting conditions
· We create a welcoming, inclusive environment where everyone feels they belong
Driven by Purpose - How we demonstrate this Value (behaviours):
· We work together to maximise our personal and collective impact
· We listen carefully to our members, communities and partners, making sure their needs shape our 
shared goals
· We adapt quickly and learn continuously to continue delivering meaningful change
· We stay united and focused, even when priorities shift and challenges emerge
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